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Objectives

* Introduce Gavi, The Vaccine Alliance
* Introduce Gavi application processes & key guidelines

» Share initial thinking on the design of the Gavi Rabies PEP
programme




Background to
Gavi




Vaccine Alliance partners
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Gavi’s portfolio: significant growth over time
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How Gavi supports countries: three key financing
levers

54

countries
eligible for
new Gavi
supportin
2023

Health system strengthening Vaccine Technical
support ($2.4B*) support ($5.3B%*) assistance ($1.2B%*)

*2021-2025 forecast expenditure excluding COVAX support



Gavi’s eligibility, transition, co-financing policy and MICS approach
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Eligibility for Gavi support

Initial self-financing

Preparatory transition phase Accelerated transition phase
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https://www.gavi.org/types-support/sustainability/eligibility

Application process
overview & key Gavi
guidelines




Gavi guidelines Gavi Support
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Application Submission Process

Submission to Gavi IRC Review Issue Resolution
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Applications recommended for
approval usually contain ‘issues to
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clarified before the grant can move
forward. This process is called
Issue Resolution.
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Independent Review Committee (IRC) Overview

« The IRC is established by the Board to serve as an
Independent, impartial group of experts 2023 IRC Review Rounds
seeking to guarantee the integrity and
consistency of an open and transparent
funding process.

« The IRC reviews all requests for new funding ~2mths prior 17 January 13-24 March

« Composed of a wide range of experts in public ~2mths prior 18 April 19-30 June
health, epidemiology, relevant vaccines and
diseases, finance and economics, supply chain, ~2mths prior 18 July 19-29 September

equity, fragile settings, etc.
~2mths prior 3 Qctober 27 Nov - 8 Dec
« The IRC pool of experts currently consists of 99
members from across the globe: 38% from Africa,
31% from Europe, 21% from North America, and
3% from Asia; 38% of members are from Gavi-
eligible countries.
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Board decision for Rabies PEP

Support for the Rabies PEP vaccine program adds to what countries are implementing using
domestic resources

- Countries to demonstrate commitment to a multisectoral plan for rabies control and show
financial and programmatic readiness.

- Countries to strengthen the non-human rabies vaccine components of their broader plans.

« Financial support available to support research for addressing evidence gaps

 |dentified priority evidence gaps are:
o Lessons learned of an integrated rabies control programme
o Feasibility of Integrated Bite Case Management

14  United Against Rabies Forum Meeting - 6-8 November 2023




Gavi Support Types relevant to Rabies Vaccine program

ONONO
Vaccine Support Vaccine Introduction Grants Other support
 For procurement of « Financial support to cover a share « Countries can explore in
vaccines & of the time-limited costs of newly consultation with their Gavi
. Associated supplies introducing a vaccine Senior Country Manager the full
ST « Activities supported can include range of Gavi support including
o injection safety o Planning and coordination o Health System
devices o Training of health workers Strengthening (HSS)
o auto-disable syringes o Development/printing materials grants (within the existing
o reconstitution syringes o Communications/Advocacy ceiling after accounting for
o Implementation readiness other programmatic
o safety boxes priofities)

o Targeted Country
Assistance (TCA)
o Cold chain support

United Against Rabies Forum Meeting - 6-8 November 2023
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Progress to date & next steps

- Coordination team to advise on the program design constituted
 Draft vaccine funding guidelines developed and shared with participants
 Final vaccine funding guidelines to be published in June 2024

« Countries can submit first applications in July 2024 and thereafter every quarter

16  Programme and Policy Committee Meeting, 31 October - 1 November 2022




Classified as Internal

Draft VFG - Rabies post exposure prophylaxis Vaccine - Routine Introduction
0o Some key considerations

Use these guidelines to understand how Gavi, the Vaccine T e T, (s

* Required to include a confirmation of the country’s decision to
Alliance supports the introduction and scaling up of vaccines; buittons i the top-rioht afesch page: . . .
key considerations for applying for new vaccine support and 0 e o ot I ntrod u Ce th e R ab I eS VaCCI n e

Gavi-supported campaigns; and requirements for each Gavi-

supported vacane. .
Vaccine programme

guidelines (chapter 3)

ookt sn oy sy o * Encouraged to develop an integrated rabies control plan

Table of contents * Required to provide evidence of establishment of an

@ Introduction 3
e st o ot s s . intersectoral coordination platform for rabies control at the
S ——— : national level that includes experts from EPI, primary health

e o s pton s s . care (PHC), WASH, environmental health, and animal health.

© Vectnememonme guddines o
cddgemene :  Required to demonstrate country commitment to scaling up
jf ZE:LiE:E\::::zsand pertussis (DTP)-containing vaccine boosters j; dog VaCCination-
26 chaatsormin - - Required to provide a comprehensive description of their
el :: current human rabies vaccination program that includes the
e - domestic funding committed towards the programme.
Do comte e ” * Required to submit an activity workplan and completed budget
Annex1;A\-:I.a]t.JII;GIa.viuac.cinesupp.orta-n?deligubih-tyby{ountry 12; budgeting template With their applications.

measles-rubella follow-up campaign support




Gavi ¢

The Vaccine Alliance

Thank you

Gavi Funding & Processes Briefing Series -


https://www.dropbox.com/sh/8n1582v3h87shsn/AADpxANn8uM2IYKjBVAaMzuna?dl=0
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